February 18, 2021
TO:
THE BOARD OF DIRECTORS OF VARNER CREEK UTILITY DISTRICT AND ALL OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors of Varner Creek Utility District will hold a condensed regular meeting on Wednesday, February 24, 2021 at 9:30 A.M. via telephonic communication*, dial US Toll free 1.855.282.6330, when prompted enter meeting ID number 145 295 0150 followed by the pound sign and join as a participant to consider and take action upon the following matters: 

* In accordance with section 418.016 of the Texas Government Code, as amended, the Texas Governor has temporarily suspended various open meeting statutes that require government officials and members of the public to be physically present at a specified meeting location.  As a result, governmental entities, such as Varner Creek Utility District, are permitted to meet via telephonic meeting.  Members of the public are invited to join the telephonic meeting and may make public comments during the public comment portion of the agenda.
A. Public comments
B. Operator’s Report

1. Update on biological tests and maintenance performed in current month
2. Review and discuss the recent water outage; possible causes of the outage and actions taken to put the operation back in service and any other associated items..
C. Engineer’s Report

1. Discuss status and preparation of pending bid packages for the bond projects

2. Take action to approve any bid packages and/or any bid approval recommendations
3. Update status of previously approved bid packages/contracts and take appropriate action         


D. Legal/Financial Advisors

1. Discuss and take action on the request from the City to extend the WWT contract another year.

2. Discuss and take appropriate action on the request from the City to increase the equipment replacement fee for the WWT plant

3. Review and approve renewal/updates of service contracts with Operator / Administrator and others  
E. Security Report

1. No update 











F. Sewer and water billing and collection reports

1.    Review status of water and sewer accounts: approve delinquent account cut-off list and total report
2.
Consider balances to write off
G.     Administrators Report    
1.
Standby collections and outstanding balances report for January 2021


2.
Cash balances report on District Bank accounts for January 2021
3.
Tax Assessor/Collector report for January 2021




 
4.
Budget Report/Income Statement for January 2021
5.
Approve paying of bills
H.    Review and approve minutes of previous meeting


















                     
 I.    Adjourn









VARNER CREEK UTILITY DISTRICT
By:____________________________

Debra Lanehart, 

(SEAL)






Administrator of District

